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ORGANIZATION AND MANAGEMENT
Eub}act l:ndn BCOM-101-18
M.Code : 75090
Date of Examination :j0#-08-22
Time : 3 Hrs, Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

i Effh‘"':""“" is COMPULSORY consisting of TEN questions carrying TWO marks

2. SECTION-B consists of FOUR Sub-sections : Units-1. I, 1 & IV,
Each Sub-section contains TWO guestions each, carrying TEN marks each.
4. Student has to attempt any ONE guestion from each Sub-section.
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SECTION-A
Q1. Write short notes on :
ab What do you mean by preventive control? ] 9333_
by What do vou mean by ethical dilemma in business?
¢y [nfferentiate between decentralization and delegation.
di Explain the term “Unity of Direction”.
¢} What are organizational chans?
17 What are various functions of management?
g} What do you understand by the term ‘Scalar Chain'?

Write down few of skills which are desired in an effective manager.

i} Define Span of comrol.

i1 Differentiate between maotivation and morale.
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SECTION-B

UNIT-1
WL Differentiate between comtributions of Henri Fayol and FW. Taylor m the field of
mnRgeTment,
i}3 "Mavgement i o medti-discipfingry appeaach’. Explain this statement with examples.
UNIT-1I

U4 What do vou understand by social responsibility? Why social responsibility is imporiant
for Busines= What are arguments against sociil responsibility?

U5 Write short notes on following:
at Ielphitechnique of forecusting.
i Process of management by objective.
UNIT-1
O, Sound organization structure @S prevequisiie of efficient mamagement', Discuss the

statement and point out various principles which should be followed in developing
nrga:mmiun:ll slruciure,

U7, What do you mean by Delegation of authority? Also, discuss various sources of
authonty.
UNIT-1V
(%, Critkally review the contributions of Maslow and Herzberg 1o the theories of motivation.
Do vou think that they have any relevance for new age generation?
()¢, Differentiate between Recruitment and Selection. Explain various internal and external

sourees of recruitment.

of Identity by writing Mobile No. or Making of passing request on any

“OTE : Disclosure e of Answer Sheet will lead to UMC against the Student,
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INSTRUCTIONS TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

SECTION-B consisis of FOUR Sub-sections @ Units-1, 11, 11 & IV,
Each Sub-section contains TWO questions each, carrying TEN marks each.
Student has to attempt any ONE question from each Sub-section.
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SECTION-A
1. Write short notes on the following :
a) Provisions :‘DE':.'
b) Bad debts r},g%-
¢) Business entity concept
d) Interdepartmental transfers accounting.
¢) Stock and Debtors accountmg system.
f} Accounting for consignee’s commission,
g} Distinction between joint venture & consignment.
h) Accounting concepts vs. Conventions.
1) Complete voyage accounting,

i) Preparation of consolidated Balance Sheet.
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SECTION-B
UNIT-1
Give accounting treatment of following, if given in -
a) Trial Balance

2.

b)) if given in adjustments

L Unexpired expenses
i Accrued Incomes
tii. Closimg Stock
w. Goods lost by fire (not insured)
v, Depreciation

3. What are adjusting journal entries? Why are they needed? Give examples.

UNIT-11
4. Discuss the accounting treatment in the books of lessee or tenart, Ilustrate,

5. Chand Babu of Banaras consigned to M5 Vengaya Chetty & Co. of Kurnool, 1000
Banaras Sarees, each costing Rs. 300. He incurred the following expenses :

Rs.
Freight 500
Insurance . 300
Sundry expenses 200

Mfs Vengaya Chetty & Co. sold 800 sarees at an average price of Rs. 450, They are
entitled to commission of 5% on sales and are allowed Rs. 2 per saree sold towards
establishment charpes.

They returned 100 sarces to the consignor as they did not meet the requirement of South
Indian fashion They incurred an expenditure of Rs, 250 for this. Out of the remaining
sarees, 20 sarces being shop spoiled were valued at Rs, 20%, less than cost. Show how the
transaction will be entered in the ledger of Mr. Babu

UNIT-III
6.  Discuss the interdepartmental transfers accounting :
g) Interdeparirental transfers at cost price.
b) Interdepartmental transfers at sales price.
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Sofi has o factory with two departments X and Y, Because of the nature thﬂﬂ!“'::ih part
of manufactured goods of X depariment are required by Y and of Y by X which are
transferred at, cost X transfers one-fifth of its output to Y; and Y onec-tenth to X. All the
goods manufactured by the two departments are supplied at one-sixth profit on sale price
to retail shop. From the following information, prepare the statement of cost of two
departments

Deptt. X Depit. Y

Raw material used (without including transfers) T6516 42730

Indirect expenses 41360 21184

Direct Expenses 42124 36086
160000 100000

Total cost (before transfer)
UNIT-IV

8. Discuss the sccounting for all types of branches. 1llustrate.

9. A Kolkata head office passes one entry at end of each month to adjust the position arising
out of inter branch transactions during the month. From the following inter-branch
transactions in April 2009, make the entries in the books of Kolkata head office

a} Delhi branch :
1) Received goods from Nagpur branch Rs 9000 and Ahmedabad branch Bs 6000.

i) Sent poocds to Ahmedabad branch Rs. 15000 and Nagpur branch Rs. 12000,

iii) Received B/R from Ahmedabad branch Rs. 9000.

) Sent acceptances to Nagpur branch Rs, 6000 and Ahmedabad branch Rs. 3000,
b} Kanpur branch [apart from (a) above] :

i) Received goods from Nagpur branch Rs. 15000 and Delhi branch Rs. 6000,

ii) Cash sent to Nagpur branch Rs. 3000 and Delhi branch Rs. 6000.
¢} Nagpur branch [apart from (a) and (b) above] :

1) Sent goods to Ahmedabad branch Rs. 9000

ii) Received B/R from Ahmedabad branch Rs. 9000

iii) Received cash from Ahmedabad branch Rs. 5000,

NOTE : Disclosure of identity by writing mobile number or making passing request on any
page of Answer sheet will lead to UMC against the Student.
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Subject Code : BCOMGE-101-18
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Date of Examination : '08-08-2%
Max. Marks : 60

Time : 3 Hrs.

INSTRUCTION TO CANDIDATES :
1. SECTION-A is COMPULSORY conslsting of TEN questions carrylng TWO marks

each.
SECTION-B consists of FOUR Sub-sections : Units-1, Il, Il & IV.

z,
3. Each Sub-section contains TWO questions each, carrying TEN marks each.
4. Student has to attempt any ONE gquestion from each Sub-section.

SECTION-A

1.  Answer briefly :
a) What is the meaning of opportunity cost?
Dec.

b) Define managerial economics,
3083

¢) What is cross elasticity of demand?

d) What are the assumptions of indifference curve?

¢} Discuss relationship between Gross Profit and Net Profits,

f) Define market.

g) What is the relationship between price and supply of a normal commodity?

h) What is producers equilibrium?
i) What is an isoquant?

i) What is a monopoly market?
($12)-231
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